1. Why is it so difficult to make money in the health club industry? Conduct a fitness industry analysis to support your analysis.
2. How has Planet Fitness developed a competitive advantage and achieved solid financial results in this challenging industry environment?
3. What are pros and cons of Planet Fitness’ franchising strategy? Why has Planet Fitness chosen a franchising model while other companies have chosen to own most of their gyms?
4. Can Planet Fitness sustain its competitive advantage moving forward?
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